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EXECUTIVE SUMMARY 

Following the conclusion of the Delimitation Exercise in February 2023, the Secretary 
of the Independent Electoral Commission exercised the powers conferred on him by 
Section 5(1) of the Electoral Act. The Section enjoins the Secretary to divide each 
constituency into polling districts and establish one or more polling stations in each 
polling district, after constituencies have been delimited. 

Giving effect to the said Section of the Electoral Act, the Secretary appointed forty-
four (44) Demarcation Committees around the country, consisting of nine (9) 
members. The Committees were chaired by District Commissioners and/or Council 
Secretaries. Other members were drawn from key stakeholders such as community 
leaders, civil society and special needs group representatives like Women, Youth and 
People with Disabilities. Surveyors and Physical Planners were also brought in to 
provide technical expertise. 

The committees consulted as widely as possible around the country, mainly through 
the Kgotla. The forum was considered appropriate as traditionally, Batswana view it 
as a place where they can enjoy freeness of speech and expression of their views. 
Consequently, the committees addressed more than 285 Kgotla meetings around the 
country. The committees also allowed written submissions for anybody wishing to do 
so through emails and hand delivery. Several meetings were also held successfully 
with special interest groups such as political parties, Councillors, Ministers’ Fraternal, 
Bus and Taxi Associations and People with Disability.  

Each Committee developed and published a schedule of its consultative meetings 
through the media and the use of a Public Address System in the evening immediately 
preceding the day of the meeting. 

At the conclusion of the consultaion process, the commtttees divided their 
Constituencies into Polling Districts (Council Wards) and established Polling Stations 
as required by Section 5(1) of the Electoral Act. They did so taking into consideration 
the following factors: 

• Population density 
• Population Quota for the Administrative District 
• Means of Communication 
• Geographic Features 
• Existing patterns of human settlements 
• Constituency boundaries and  
• Natural community of interest. 

All in all, the Demarcation Exercise has resulted in a total of 609 polling districts from 
the 490 that exist today and at least 2802 polling stations from the 2258 existing. The 
new number of polling stations includes 37 polling stations for diaspora voters. All the 
names assigned to the Polling Districts and Polling Stations locally were proposed by 
members of the community during the consultation process.  
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